Become a Scrum Master

Training: Professional Scrum Master

Learn the most popular agile method and how to successfully use it. After completion of
the training you can do the exam to obtain the Porfessional Scrum Master certificate, issued

by Scrum.org.

Scrum is the most successful and popular framework
to implement agile: With its simple structure and
clearly defined roles, agile principles can be learned
and implemented fast. The benefits of Agility show up
in a short time.

The self-organized team is in the center of Scrum.
The Scrum Master helps the team to stick to the flow,
to remove impediment and to continuously reflect
and improve the way of working.

In this 2 day training the students learn the principles
fo Agile and Scrum and its practical usage. We
integrated the LEGO4Scrum simulation, in which the
Scrum flow is played through end2end.

Duration
2 Days

Structure
¢ Introduction Agility: Mindset, Values , Principles

e Comparision agile and traditional approach:
Advantages and disadvantages

e The Scrum philosophy

e Scrum Roles and their responsibility: Scrum
Master, Sprint Team, Product Owner

e Meaning and usage of Scrum Events: Daily
Standup, Sprint Planning, Sprint Review,
Retrospectives

e Meaning and wusage of Scrum Artifacts:
ProductBacklog, Sprint Backlog, Burndowns
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e LEGO4Scrum: Playing through the Scrum flow
end2end

e Scaling Agile: Scrum of Scrums, Scaled Agile
Framework

e Adapting Agile and Scrum in your organization

Fiir whom?

This training is everyone who wants to work or
already works in an agile team,, be it as Sprint Team
member, Scrum Master or Product Owner.

Prerequisites, training material & certificate
o No formal prerequisites
e Training folder, Scrum book & digital

e Certificate: Professional Scrum Master PSMI
certificate, issued by Scrum.org.

Customize It!

You want to focus on certain topics or customized
content? Or instead a training a workshop, with an as
is assessment and concrete next steps? No problem
— we are happy to implement this for you.

Why this training at impact matters?

Interactice Sessions & LEGO4Scrum
instead PowerPoint shows

Our trainers are experienced coaches

Already 200+ trainings done

Interested?

Get in touch with us to get a quote for an
inhouse training.

RI academy@impactmatters.ch
(O +4143 5412785

www.impactmatters.ch
+41 43 541 27 85
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