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Fit for Future Essentials 
 

Training: Lean, Agile & DevOps Fusion 
 
You want an introduction and overview of the agile, 
lean and devops mindset, principles and practices, 
including Scrum, Kanban, Design Thinking and 
Lean Startup. you want to understand the 
connections, find a missing puzzle piece or decide, 
what method is the right one for your scenario. 
 

 
 
Duration 
1 Day 
 
Structure 
• The Lean philosophy as a base 
• The paradigm shift from the industrial to the 

post-industrial Era 
• Value Stream Mapping towards the customer 
• Introduction into Agile: Mindset, values, 

principles and the most important practices 
(Scru, XP) 

• Scaling of Agile on program and portfolio level 
• Extending Agile with Lean Startup and Design 

Thinking practices 
• Introduction into DevOps practices and 

connection to Lean & Agile 
• Agile organization structures 
• Integration into IT Service Management 
• Summary and next steps 

For whom? 
For staff and executives, on business as well as IT 
side, which want to understand the various 
movements around Lean, Agile and DevOps. 
 
Prerequisites & certificate 
• No formal prerequisites 
• After successful completion of the training, 

students receive a certificate of attendance. 
 
Training material 
Training folder & digital 
 
Further trainings 
As a deep dive into the various topics all our 
trainings are suitable. 
 
Customize It! 
You want to focus on certain topics or customized 
content? Or instead a training a workshop, with an 
as is assessment and concrete next steps? No 
problem – we are happy to implement this for you. 
 
Why this training at impact matters? 

 
Interactice Sessions instead PowerPoint 
shows 

 Our trainers are experienced coaches 

 If needed customizing of content 
 
Interested? 
Get in touch with us to get a quote for an 
inhouse training. 
 

 academy@impactmatters.ch 

 +41 43 541 27 85 
 
 


