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You build it, you own it 
 

Training: DevOps Foundation® 
 

Agile is not enough. Learn how you can develop towards a high performing organization 
through automation, continuous delivery, breaking down the "wall of confusion" between 
business, development and operations. After the training you can do the DevOps 
Foundation Certificate exam. Push left like a boss! 
 
Faster and better. These are the goals of DevOps. 
Companies like Netflix, Etsy, Spotify and Google 
have influenced DevOps from the beginning. 
DevOps ist “the way we do things”, their culture. 
How can we adapt the success of these “Unicors” 
to traditional companies? In this 2 day training you 
will learn the principles behind DevOps and their 
adaption through practices like continuous 
delivery, value stream, shift left, automation and 
many more 
 

 
 
Duration  
2 Days 
 
Structure 
• Why DevOps? What is your “Why”? 
• What is DevOps 
• DevOps principles: The 3 was 
• DevOps practices 
• Relation to Agile, Lean and IT Service 

Management 
• DevOps values: Culture, Automation, Lean, 

Measurement and Sharing 
• DevOps in the Enterprise 
• Getting Started 

 
 

Für whom? 
Persons working in Business, IT developement 
and IT operation, which want to improve and learn 
about DevOps. 
 

Prerequisites & training material 
• No formal prerequisites 
• Training folder & digital 

 
Certificate 
After successful completion of the exam the 
participants receive the DevOps Foundation 
certificate, issued by the DevOps Institute (DOI). 
 
Customize It! 
You want to focus on certain topics or customized 
content? Or instead a training a workshop, with an 
as is assessment and concrete next steps? No 
problem – we are happy to implement this for you. 
 
Why this training at impact matters? 

 
Interactice Sessions instead PowerPoint 
shows 

 
Our trainers are experienced DevOps 
coaches 

 Already many trainings done 

 If needed customizing of content 
 
Interested? 
Get in touch with us to get a quote for an 
inhouse training. 
 

 academy@impactmatters.ch 

 +41 43 541 27 85 
 
 


