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Become an Agile Leader 
 

Training: Agile Leadership 
 

What can Leaders do to support their organization in an agile environment? In this practical 
training you will learn the concepts behind agile leadership how to apply them and what 
changes are needed to be successful 
 
The digital transformation and the mindset of a new 
generation of employees currently change almost every 
company. Away from the traditional command and 
control appraoch, towards the servant-leader, which 
asks the right questions and creates an environment to 
help the teams to work in a self-organized way, and 
embraces visions instead of solutions. These aspects 
and many more are covered in this training: An 
understanding on executive level, how the company can 
profit from Agility, how a transformation can be done the 
agile way, instead of fixed assumption until the bitter end 
and how the company can successfully survive in 
a VUCA Environment (Volatility, Uncertainty, 
Complexity, Ambiguity). How does an agile 
organizational design look like? Which opportunities and 
challenges result for the existing management? What 
does this mean for the personal attitude, values and 
behaviours of the modern leader? 
 

 
 
Duration  
2 Days 
 
Structure 
• The change of markets and the paradigm shift 

from the industrial towards the post-industrial 
era 

• Agility in context: Successful companies in the 
digital age and a new generation of employees 

• Introduction Agility and Agile: Mindset, values, 
principles, practices and implications for 
traditional management 

• Personal Agility 
• Leading in an agile environment 

• Agile approaches for company transformation 
• Agile organization forms 
• Agile organization design 

 
Für whom? 
Executive Leaders, Middle Management and 
everyone who has an influence on the 
development of their organization. 
 
Prerequisites, certificate & training material 
• No formal prerequisites 
• Training folder & digital 
• After successful completion of the training, 

students receive a certificate of attendance. 
 
Customize It! 
You want to focus on certain topics or customized 
content? Or instead a training a workshop, with an 
as is assessment and concrete next steps? No 
problem – we are happy to implement this for you. 
 
Why this training at impact matters? 

 
Interactice Sessions instead PowerPoint 
shows 

 Our trainers are experienced coaches 

 If needed customizing of content 
 
Interested? 
Get in touch with us to get a quote for an 
inhouse training. 
 

 academy@impactmatters.ch 

 +41 43 541 27 85 
 
 


